
Chad Chitester: You can all please stand and join me in the pledge to the flag. I pledge allegiance to 

the flag of the United States of America and to the Republic for which it stands, one nation under 

God, indivisible, with liberty and and justice for all. Just like to remind everybody that in light of the 

declared state of emergency, the Board of Education is exercising is right under board policy 

3240G to limit audience participation to matters set forth on the agenda. At this time I'd ask Laura, 

where we in receipt of any questions or concerns regarding tonight's meeting?  

 

Laura Smith: No, I did not receive any. 

 

Chad Chitester: Thank you. We'll move on to presentation 2.2. Mrs. O'Boyle has a presentation 

regarding the return to school.  

 

Shelly O'Boyle: Thank you. I would like to update the board on some actions the district has taken on 

trying to prepare for the 2020 school year. I had meetings with all of the teachers 2 days ago and the 

first thing I asked was, so what will 2020 fall look like? And of course the answer is we don't know. 

And I think that's making people uncomfortable or they you know, people, they're getting used to not 

knowing. But I feel like planners, like myself, have a difficult time with this like unknown. So there's 2 

camps of thought about preparing for next year. One is to wait for the governor to come out with 

executive order or to see where we are. We also have a Board of Regents task force that is being 

established and we're hopeful that we'll get some guidance from either them or the Department of 

Health. So one camp is kind of wait to see what that guidance brings. The other school of thought is 

that, well, we kind of can plan plan for different levels of return and adapt our plan accordingly once 

we get the guidance. And we have embraced the we're kind of going to make our best guess and 

we're going to look at CDC guidance and we're going to look at other states' reopening plans and 

we're just kind of trying to come up with some levels. And that's what we have begun to do. I hate to 

call it a plan because I don't feel like it is a plan. I feel like it's a structure; a structure that needs to be 

able to be adapted like a springboard. I also feel it's very important to start looking at that right now 

because in about a week or two a lot of the teachers and the people, the support staff, will be on 

summer break and it will be difficult to get the input and I feel like a plan like this needs a lot of input 

a lot of eyes looking at kind of ideas to help poke holes or find flaws or give us some better ways to 

look at things. So again, we have looked to the CDC. We know that they are talking about like a 1 to 

10 ratio. We see what they're talking about for PPE. We look and see what they're talking about for 

cleaning and disinfecting and we put together a plan that we feel, a structure, it's hard to not call it a 

plan, but a structure that we're comfortable with. The very 1st step of that though, was sort of making 

sure that we all had the same philosophy. And obviously, it goes without saying that the district 

needs to put safety 1st. We need to make sure it's safe for our adults and our kids and the other 

belief that we felt very strongly in is that we want our kids in school. We want them in brick. We want 

them physically here. And we feel like we want all of our students here as much as we can get them 

here and as much as allowable. But when you look at the constraints, perhaps that could be in 

place, that's a very difficult task to accomplish. And so we needed to start somewhere and then 

branch off and increase from there. So the very 1st thing we said, or second thing we said is we 

believe that all students need to be physically present in our buildings with priority given to our 

youngest students. And that's for two reasons. Our youngest students, first of all, if you've ever tried 

to do a zoom with a kindergartener, it's extremely difficult. So although it's difficult all through the 

grade levels, it's not a very effective means to instruct our youngest kids. And additionally, we know 

that our parents rely on us for daycare as it as a way to be able to work. And we also know that it's 



difficult for parents when they may not have a set schedule. So we really try to focus on maybe a K-

6, trying to get them here every day and then see where all of the other grades play out. We also 

feel like social emotional health of students and staff is very important and building relationships 

because we don't know if we're going to be in a physical school and be back into a remote setting. 

So if we don't get those relationships built it's very difficult to keep engagement of students. We feel 

like it's important that we communicate to everybody. Um, and that we set clear expectations for 

students and parents prior to the school year. And here's the clincher: we prepare for all scenarios 

but we're flexible and we adapt. So that's kind of the basis of how we started out looking at some 

structures and we then looked at 3, actually 3 scenarios with 2 variations of 1 of the scenarios. So 

we know that we could be remote, so that would be scenario 1, probably our least desirable. 

Scenario 2 would be something like, we would be back to school and then what does that look like? 

Will it need to be a 1 to 10 ratio? If that's the case, there might need to be one level of an option to 

choose from. And if it could be that we just need to make sure that we socially distance by 6 feet, 

then that might be another option. And then our 3rd is, hey guess what, everything is back to normal 

and we're back. And in that case, who cares about our planning? We would throw our plans in the 

garbage and we would celebrate and we would go back as normal. And we even have the possibility 

that it could be a hybrid of both. We might be part physically in the school and part remote. So a 

couple of things that we knew were good ways to spend our time: number 1, academically, our kids 

are going to have gaps. So we've had a steering committee, Mrs. Patti has led the steering 

committee and they've looked instructionally at establishing priority standards and then evaluating 

and seeing where our kids are and paring down our curriculum so that we can meet those gaps and 

continue for students to move forward. The other area that we know is that if we are in a remote 

instruction area, our teachers need some professional development on how we can best meet the 

needs of kids. Like we they responded very quickly and we have used zoom. But I'm going to tell you 

two days ago when I met with every single staff member and every single faculty member, I was on 

zoom from 8 in the morning until 3pm. And that is not an effective way to learn if and I think you can 

all attest to that as you've all been on Zooms. So we knew we're going remotely with the flipped 

classroom and we've started some professional development on that as well. Some of the things that 

we're getting hung up on would include transportation. That's a large one that maybe we can talk 

about at the end. I forgot to tell you, what I would like to do is present to you and then I have some 

facilitating questions because this is an awkward way to be able to have a discussion. So some 

facilitating questions that I would like some feedback from the board on as so I can gather your input 

as well. So we can come back to the transportation at the end because I know that probably John 

has some insight on that. The other issues that we are finding include internet. Some of, we have 

two issues. We have some students that don't have access to Internet and could not obtain the free 

internet from some of our carriers and we have other kids that have the internet but it's really 

unstable. I zoomed with around 35 seniors and it was very challenging for me to have one on one 

conversations with them because they were freezing up, the signal would drop, we'd have to get 

back on zoom, they're turning off their video. So we know that we have to work through those 

challenges and we also know that we have engagement issues. 

The 7th and 8th grade unfortunately, they have the most number of classes. 7th and 8th have about 

10 classes that they're responsible for. Our high school students are on a block semester schedule. 

So they have far less and what our data was showing is that 7th and 8th grade were probably our 

least engaged and we had other pockets within the other grade levels that were a challenge as well. 

So there are a couple of things that I know in working through this scenarios of, you know, maybe 

making classrooms at a 1 to 10 ratio or socially distancing the kids. When we looked Pre K to 12 



we're thinking that it's not a good idea to bring in the UPK kids until we know better what next year is 

going to look like. Or maybe not even at all because they are expecting or had been expecting a 

second surge and if we have to come out of the brick and go to click, physical remote it's not 

conducive to our 18 little ones to classes. So what we're planning to do, and I would like your 

feedback, so I need you to be thinking about that, that's going to be one of the, another facilitating 

question is that we're going to be applying for the grant. We'd like to apply because just in case 

everything is back to normal. We would like to have the ability to have UPK. Obviously, you know, 

we think it's extremely important. We believe in early intervention and we would never not want to 

have a UPK but we're thinking of applying for the grant and holding on the enrollment of kids. And I 

think that's an important discussion point because we need to get that message out then to our 

parents. Um, and I know it's early very, it's the end of June, but we do have parents that are going to 

want to plan or a backup plan or what are they going to do if we don't have UPK. So I want to be 

talking about that. Another item of discussion is I think we were able, depending upon the executive 

order, the guidance, whatever the restrictions are in place, we were able to find an option or develop 

an option that helps us to get K-6 in school every day but it demands us to think outside the box and 

may look at different configurations of our two buildings. And 7-12 we were able to schedule every 

other day in a couple of in both of the options. So we are looking also at maybe taking the start times 

of both buildings and making them the same. Our thought there is that we could have families, so if 

you live in the same household, ride on the bus together to be able to more efficiently schedule our 

bus runs because the CDC recommendation is 1 student every other seat and there are 11 seats on 

each side of the bus. There are 22 seats total like benches rows. And you can imagine our largest 

bus run takes six, actually we got it down to four. If we put the families together, four trips to get our 

kids in. So that's an issue. Unless they ease up on the recommendations. But again, we're planning, 

we are planning for worst scenario because if the restrictions lift, then you can eat. It's much easier 

to go from strict to ease up versus starting with nothing and trying to clamp down. So, um, the other 

thing that we feel very strongly about are face coverings. Like, I think it's very difficult. And I think it 

will be very difficult for kids to keep face coverings on during instruction or during the school day and 

I was very encouraged the Department of Health released a guidance document regarding extended 

school year or summer school for severe students with disabilities. And in that it discussed that the 

adults will wear the face coverings if they're within 6 feet and that students were not required to wear 

the face coverings. So that was a little bit encouraging because up until now I think everybody has 

been thinking that kids need to wear masks while they're in school. We have so many obstacles to 

look at. Our landscape is changing daily. On Saturday I put an email out to parents regarding 

graduation and the executive order that was just released regarding allowing drive in and drive 

through graduations, and on Sunday a new executive order was issued, allowing up to 150 

participants for graduation. So I feel like every time we go a certain route, the landscape changes 

which is an obstacle to be able to get 800 kids back and to plan and to have teachers be ready to 

best meet the needs of our students. I already told you the obstacle of transporting students. And 

then the other obstacle is the lack of guidance right now and understandably so. It is only June, we 

don't know where we'll be in September when schools are to open. So the big question is what will 

this plan look like or what are the requirements for when we go back? We also worry that maybe, are 

parents going to feel comfortable bringing sending their kids to school? And I'd like to get a pulse on 

that with a survey to figure out how many of our parents are feeling comfortable and maybe that 

comfort level would revolve around what our plan would look like. So they're all kind of interwoven 

thoughts. We have maybe staff that isn't going to physically be able to work. Can we logistically 

accommodate the restrictions? And ultimately, how much is this going to cost? We're looking at 



sneeze guards at desks, not student desks necessarily, but for our offices. Gloves, cleaning, hand 

dispensers for sanitizer. All of those things that, the furniture that we purchased. We just purchased 

great tables that are interactive and collaborative and they are movable and now the guidance for 

summer school for our students with disabilities is that you sit in a desk and all desks face forward. 

So those are all of those things that kind of are considerations and obstacles that we're looking at, 

and trying to plan for and yet not move so fast that we make, you know the wrong decisions. And it's 

just been a little bit challenging. We have had a timeline of developing the plan. I told you we wanted 

to get input from stakeholders. We've met with the department supervisors and they've all been 

given a task and homework to do like counting number of desks and getting entrances. How many 

entrances so that we can get hand sanitizer prepared. We've met with all of the staff to get their 

input, both non instructional and instructional. Also met with the bargaining units to be able to kind of 

go over and get their input and now obviously I'm presenting to you. And I do have a couple of 

questions. I talked about universal pre K. Can we talk about that for just a moment? Again, we're 

thinking of applying for the grant, holding on enrolling. Thoughts about that? And if you could just 

kind of raise your hand or unmute so I know? 

 

John Spacht: Did you say John?  

 

Shelly O'Boyle: Sorry I was muted, John? 

 

John Spacht: So I totally understand where you're going with that. I get real nervous about UPK. I 

think it's so important for the kids to have it. And then as far behind as kids are now you know that 

it's going to take the students we have now, possibly a year to two years to get to where they should 

be right now, to catch up. And then I just feel like that may put our other students farther behind you 

know because so much is expected by kindergarten now, and a lot of these kids may not be getting 

that instruction at home. So that makes me a little nervous with the UPK.  

 

Jason Ruhlman: Yeah this whole thing. I don't know if we're getting hypersensitive and fearful as an 

organization. And I'm not sure exactly. And you can kind of maybe keep it straight with what the 

state's requiring us to do and financially binding us to do vs. preparing for the worst kind of scenario. 

I send my kids to public school when they're young, they get sick all the time and that boosts up their 

immune system for future. My kids are kind of past that now. If we rob our kids of that opportunity, 

one for interacting with each other, the educational background that goes along with it and a chance 

to get their hands dirty and eat stuff off the floor, whatever it ends up being and boost up their 

immune system. I'm a little nervous about all of that right? So UPK, I'm with John. I think it's 

something we have to do. I think it's something we should do, we should do it responsibly. Some of 

this even begs the question, kind of jumping ahead is do we have full times? Can we even entertain 

going back to school and take a risk of I guess something not happening right where we can actually 

go full time. And as long as we're checking and monitoring and making sure there's no Covid cases 

continue on in the new normal versus proactively, you know, arranging everything around this fear of 

what might happen. I'll throw that out there for you. Maybe you can adjust that a little bit later. But 

back to the pre K universal pre K, I think I'm with John. I think we have to entertain and have that 

take place this year.  

 

Shelly O'Boyle: Polly did I see your hand? Jason, I'm going to come back to that in just a moment.  



Polly Hanson: Um, I agree with the guys. I think that we need universal pre K. But here's the caveat: 

Safety. Safety first. In education we talk about you need Maslow's before you need Bloom's. So 

Maslow's hierarchy of needs, safety, health and the second is self-actualization, you know, with and 

then you're coming into Bloom's which is higher level thinking skills. So when we're talking about are 

we going to have universal pre K, that's our default. Our default is yes, we want universal pre k, we 

do want you know K-12 education. We do want in the brick building education. We do want all the 

sports and all the things that we have taken for granted that we've not even taken for granted, that 

we've worked hard to be able to establish for our kids. That is the normal. We want that but based on 

what's been told by experts here regarding the CDC and WHO, we're looking at the expert 

recommendations and if they're saying that there is a safety issue here and now you're looking 

different strains of this virus that are coming about that are impacting kids, and you're looking at what 

safety measures can be taken, can we realistically apply those safety applications to kids, little kids. 

With whatever numbers available. 

 

I'm sorry Polly. Shelly O'Boyle: Um, so let me address something. So I feel like it's very difficult to 

stay away from philosophy. Like there's there's two camps here too right? Herd immunity, need to be 

out in it and and be exposed and there is the no, you need to quarantine and slow the curve and I 

feel as a superintendent, I've had very little control over what we have done as a district. I didn't 

decide when to close. It was decided for me by both the Department of Health and by the governor 

of New York State. And since we've been closed I have been given executive orders. There are 39, 

38 of them out there currently, and many of those applied to the school. I was told how many 

essential workers I could have, how to reduce the workforce. I had to take out people from the 

buildings. And I am preparing for the worst. But it's based upon the present like documents that are 

coming out and the current executive orders. So to be very clear, I would never not recommend 

UPK. I feel totally how you feel John. I feel and Jason and all of us, I presume, that early intervention 

is extremely important and socialization and getting our kids into school, we need that, we want that. 

But here's what I know I know that if we come back I know that I have five inaudible if we came back 

right now, if we were able to come back, like summer school is able to come back there is five pages 

from the Department of Health on what to do. We're talking increased cleaning, disinfecting, keeping 

kids in one location, making sure that you're six feet apart, not sharing even books, manipulatives, 

anything that is consumable, being careful with drinking fountains. I could go on and on. There is is 

even recommendation from the CDC regarding refrigerators. So it's very difficult for me to make the 

recommendation to bring 18 little ones into a classroom, if we're even back because if we're remote, 

I don't see us doing UPK. If we stay remote, how do you do UPK then? They're doing some zooms 

and Heather Conti is doing a phenomenal job. But how do you do that? And if we are in the brick 

and we can come back with these restrictions, how do we safely keep little ones socially distanced 

and how do we also if we go out into remote, is that, like, what are they gaining? They're not gaining 

socialization. So I feel it's the wise thing to do to apply for the grant, wait for further guidance and 

see where we are, cross our fingers that we are you know, there are less restrictions, because again 

we have two more months and we could get to Phase 4 and this could reduce down to 2 pages or no 

pages. But at this point it doesn't seem sensible to bring in UPK, the little ones, and I want it to be as 

normal as possible. So I don't, please don't misunderstand. I don't want, I would never make this 

recommendation because I believe very strongly in early intervention. Social distancing with marking 

and staying with tapes, signs, restrict non essential visitors, volunteers, keep it to the community, 

space seating desks at least six feet apart, turn desks to face in the same direction, close communal 



spaces, limit sharing of personal items, objects, and equipment. Keep belongings separated, screen. 

So, Polly?  

 

Polly Hanson: Can I just mention about an article that I just read last week? There was an article 

about a school in Israel. The school in Israel I believe opened for business, like no restrictions on 

May 11 if my dates are correct. And I think it was last week, they had to close because just one 

school district had 106 cases of students that had been infected with the virus and how many other, 

14 adults. In 1 school district and they wound up having to completely close down again. It's like 

it was just spreading kind of like wildfire. And this was the strain that's impacting kids, which is the 

inflammation and all that kind of thing that's happening here. And then now you take that and you 

extrapolate it out into the families in that community and how that's happening and I don't, none of us 

want to see that happen within our community. And I don't know. I don't know how to not have that 

happen. And I'm not sure that any of us here and Chad has, I would say the best understanding of 

this. This isn't our area of expertise and I don't know how to do it and maybe it's fortunate for us but 

unfortunate for others that we have other case studies that have been happening in other places. 

We can kind of look and see what's happening there and see whether or not we might be able to 

mitigate any of that with the way that we have dealt with things already. Maybe it won't be the same 

response, I don't know, but I don't think anybody wants this to happen. I think everybody wants to go 

back and as soon as possible. But I don't know how to do that in a safe way. And I don't think it's just 

a theoretical idea. 

 

Shelly O'Boyle: Thank you Polly. Do you have, anybody else? Larry? 

 

Larry Lodestro: I'll just go on the record like, I've had discussions with you and I don't know who all 

here. But basically, given the fact that whether you've got schools in Israel, it's rational thought, you 

put people together, you're going to have a rise cases, you're going to have a rise in hospitalizations, 

whatever. And that's when the sirens start going off under normal circumstances. I mean, states 

coming out and saying, with the guidelines that the students don't have to wear masks. I mean 

seriously, like they aren't going to inaudible or are they saying that the masks aren't effective? It's 

just a situation where, when it comes down 2 things are going to happen, first of all the powers that 

be that have been basically making all the rules and all the pronouncements up to this point in time 

going to continue to do so. And I understand that we're putting a plan together and that's a good 

thing because putting a plan together in 3 days before the opening in school when you finally do 

have the rules isn't going to happen. By the same token, given what's going on now with the rise of 

cases, you go out there and take a look. Now they're already talking about lockdowns again. And I 

got a feeling that by the time we get to September, I just have a gut feeling that the rules of 

engagement as far as education are going to be concerned, unfortunately, are going to be, continue 

remote because there isn't any way to actually get the kids together if the whole desire is no 

increase in cases. I mean, I understand, Jason. I agree with you. Herd immunity is herd immunity. 

Okay. I mean, we aren't doing the kids any justice by having them separated the way it is right now. 

But that's since the increasing cases is what everybody is focused on and nobody wants, what 

option do you have without a vaccine or some other way of containment. So, I mean, it's just 

unfortunate. I don't think that by the time this all comes to be, it's good that Shelly, you're going 

through and doing this, I agree with it entirely, keep all the options open. But in the end, I got a 

sneaky hunch that there's not going to be a whole lot of options out there, given where the political 

rhetoric is going with regards to the panic that everybody is having over increase cases. 



 

Shelly O'Boyle: What I would like to do, and thank you, all of you that have, I don't know, Chad. Did 

you want to say anything? I didn't mean to.  

 

Chad Chitester: Not specifically no. This is very difficult. I mean, the conversation began with 

regards to UPK, but kind of, you know, went elsewhere as far as just, you know the general 

pandemic and how it relates to return to school and you know, I'm sitting here listening and a lot of it 

is, at least to me is, I have my own personal opinions but I'm going to have to separate that from my 

decisions and my discussion and conversations as they apply to the board and the district. You 

know, I agree with points that every single person here has made but you know, speaking to Larry, I 

think, you know, these decisions are going to be made for us; they're going to be taken out of our 

control. You know, and this is one of the ways I'm just kind of dealing with it is that yeah, we have 

systems in place for planning and stuff like that but as Shelly alluded to at the beginning, how many 

actual decisions have we been given the opportunity to make? And I don't think that that's going to 

change on this one either. So but again, that doesn't take away from the fact that we need to 

continue the planning and moving forward in this if for no other reason that it keeps us busy, it keeps 

our minds strong because that's what we're here to do.  

 

Shelly O'Boyle: And I think it's difficult, it's only June to give up on Pre K. Like, it's very difficult to do 

that. And that's not actually what I want to do. What I would like to do is apply. But I would like it out 

there so parents kind of know that we're waiting to see what the year brings before we start enrolling 

kids because I don't know what will be open besides UPK, but parents like to plan and they start to 

do that right in the summer, and I think we would wait. But I do want to be very transparent with the 

parents to say, you know, we're applying for the grant. We're hoping for the best, but we're not going 

to enroll kids yet until we get a good, a better handle on where we're going. So that's really all, it's 

kind of like the hold on the non-resident kids. Like it's on hold and we would all obviously lift that hold 

if we can. So that's what we're, like we're looking at. The one other thing is in order to if again, this is 

in the worst case scenario that we're having to socially distance kids in a ratio of 1 teacher to 10 

kids, we need that teacher for UPK to make that work unless we want to go to kids every other day 

attending school. So that's the other issue. Polly?  

 

Polly Hanson: You mean the elementary kids if we don't have it. Okay, I just wanted.  

 

Shelly O'Boyle: Yes the elementary students because we'd need to bring more teachers to get a 1 to 

10 ratio. So that's a whole nother issue. 

The Transportation. John, can you share what you know? I hate to make you be the transportation 

supervisor, but can you share what you know based on your committees?  

 

John Spacht: Sure, so I'll try to be brief. I mean it's, I could go on for hours about everything that's 

being discussed, but really what schools, our school in general needs to think about is, you know, 

every decision that's made is going to affect transportation in one way because you know schedules, 

everything. So the different instructional schedules that the district's putting together needs to be, 

those need to be thought of early because your transportation department's going to have to put 

together several different routing scenarios, you know, he can't, he won't be able to make it happen 

at the end of August for September, so he's going to have to have different routing scenarios ready 

and so some of you had mentioned the CDC recommendations of every other seat and I believe 



most of Frewsburg buses are 66 passenger. So you're correct. That's 11 rows and it actually brings 

that down to 8 children because when you skip every other row you lose the last seat so you can't. I 

mean it's impossible to put, you're not going to build a, and you can't go double your fleet size. For 

one, there's not enough drivers out there. So one of the things that the group I work with in Albany 

that they're recommending to State Ed. is more of a population density reduction. Possibly, you 

know, one student to each seat and then as we talked earlier family members, but no more than 2 in 

1 seat if they're from the same house. And then they're recommending that if you did that everybody 

on the bus would have face masks because you're obviously not 6 feet apart. The biggest thing you 

need to do early in my opinion is you need to find out who's going to even utilize transportation next 

year if we come back because you may find that a lot more parents are going to decide they don't 

want to use the transportation because of that density thing and you don't want to be routing kids 

that aren't going to be riding the bus in the first place. So you should really request everybody to 

request that transportation and then you need to limit the addresses. You know I know in the past 

they're able to go to Grandma's and the babysitter's and they can switch their place. What's going to 

happen is you're going to have to, I almost guarantee one of the requirements that's going to come 

out Albany's you're going to have to do attendance on every bus because of contact tracing. So you 

know, somebody gets sick today, you're going to need to know exactly who was on that bus 10 days 

ago or 14 days ago with that person. You can't have that person on six different bus routes.  

 

Shelly O'Boyle: I think John, what we're finding is we drew out the 11 seats of the bus and just try to 

kind of route just roughly the 11 on each of the sides of the bus. 22 kids? 22 rows. And then we put 

families together and Ryan has started to kind of every other seat them. And like I said, the biggest, 

the largest route was taking 4 trips. So what that said to us is, I think transportation is going to 

dictate what our school start and end times and if we have to stagger and you are, I believe, you're 

right that I didn't think about requesting transportation, we were thinking of surveying parents 

because that might reduce our number and it might help with the situation of getting kids in. So I feel 

like it's the opposite. I feel like transportation is going to dictate what the schedule looks like. But I 

didn't start out thinking like that when we were working on the structures and that's how every piece 

is just so interwoven and every decision is huge and it impacts, it's very impactful because the whole 

philosophy thing you can start to go down that path too and it's very emotional and very draining and 

very difficult so. Okay. 

 

Use of outside facilities as well, they're recommending that you contain people into your buildings 

that are from the same community and limit visitors and with cleaning and disinfecting I don't see our 

facilities being used. And I know that's a huge thing for Frewsburg. That's a huge thing for our 

school. I don't even know if I dare ask for thoughts because like it's easy to go down that right. I 

know, Jason. It's like that the philosophy that it's discouraging and it's very depressing to kind of go 

down this road, but those are some of the things that we're looking at. And in fact, I called Lisa Lyan 

today just to give her a courtesy heads up because I don't know that TRZ is going to be able, at first 

to be located in our building. And she had already thought of that and she was already trying to 

make some plans. So, and I don't know if that will be the case or not, but I felt like, you know, these 

are the things that we need to be thinking about and having others make sure that they have a 

heads up so they can plan accordingly as well. Thoughts? John?  

 

John Spacht: Nothing on that.  

 



Shelly O'Boyle: Okay, sorry you highlighted. I didn't know why. Ok. Jason, are you ok?  

 

Jason Ruhlman: Yeah. I'm ok. 

 

Shelly O'Boyle: I think I'm ready to move on because we could talk about this for 3 weeks straight on 

zoom and not get anywhere. So I think we're right. Let's wait for what's going to be handed to us be 

handed to us. There may be other outside the box things we consider. I think we'll just keep keep 

doing what you're doing. You're doing a nice job keeping up with it.  

 

Shelly O'Boyle: Thank you. Ok, I'm good Chad. 

 

Thank you. Chad Chitester: Okay. Thank you Mrs. O'Boyle for that presentation. Obviously there will 

be more information to come weeks, months ahead. So moving on to the remaining portion of 

tonight's meeting. Educational issues, old business. We have nothing listed. Action items. We'll start 

with 5.1, Minutes of the May 14, 2020 meeting and the special meeting of May 28, 2020. If there's no 

questions or concerns, I'll take motions to accept.  

Laura Smith: Motion made by Mr. Ruhlman. Seconded by Mr. Lodestro. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.2  Treasurer's Report. Move that the Treasurers report be approved as submitted.  

Laura Smith: Motion made by Mr. Lodestro. Seconded by Mr. Ruhlman. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.3 Move that the following non-instructional resignation retirement leave of absence 

be accepted. We have resignation Sarah Haines, registered professional nurse effective May 27, 

2020. And resignation for the purpose of retirement effective September 24, 2020 Daniel Hallberg 

general maintenance and mechanic with sincere thanks for his 30 years of dedicated service to the 

students, faculty and staff of this district.  

Laura Smith: Motion made by Mr. Ruhlman, seconded by Mrs. Hanson. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Laura Smith: Mrs? Hanson. Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion 

carried.  

 

Chad Chitester: 5.4 Civil service probation. Permission to permanent appointments. Move to make 

the following non instructional civil service probation appointments permanent Alexander Getz 

groundskeeper.  

Laura Smith: Motion made by Mr. Lodestro, seconded by Mr. Ruhlman. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried. 

 

Chad Chitester: 5.5 Tenure appointments Mrs. O'Boyle would like to speak to this but we have 

123456 staff up for tenure. Gina Cusimano, Tricia Dallas, Allison Ingrao, Jason Rappold, Sandy 

Ruhlman, and Jaime Swanson.  

 

Shelly O'Boyle: Executive Order 202.39 removed the requirement to assess teachers and principals 

using APPR, which was actually good news to see that in an executive order because your APPR 

 



composite scores and the requirement to submit those is tied to aid. So to see that go away was 

good on one account but the other is, of course, the order also allowed districts to grant tenure to 

educators that have met all other requirements and have been evaluated in the past, but may not 

have been reviewed this school year. Under this order, districts can also choose to postpone tenure 

decisions for another year. I think it's a really good thing. Now we know that it isn't tied to state and 

we were able to go forward and give our teachers tenure after meeting their probationary period 

successfully. So great job to these teachers.  

 

Chad Chitester: If there's no other questions or concerns will, I'll take motions to accept the following 

appointments as tenured.  

Laura Smith: Motion made by Mrs. Hanson. Seconded by Mr. Lodestro. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Abstain. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.6 move the recommendation of the committee of special education CSE and the 

Committee of Preschool Special Education, CPSE programs and services be approved.  

Laura Smith: Motion made by Mr. Ruhlman. Seconded by Mr. Lodestro. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.7 Authorization to process the following withdrawal transfer to the existing reserve 

funds as per the 2019 2020 budget and Jerome would like to speak to that.  

 

Jerome LeeYaw: Okay this transaction is to physically move the funds out of the retirement reserve 

and place into the fund balance as budgeted in the 2019 20 revenue budget.  

 

Chad Chitester: Any questions concerning that? If not, we'll take motions to accept.  

Laura Smith: Motion made by Mr. Lodestro. Seconded by Mr. Ruhlman. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.8 Authorization to approve the updated CSE and CPSE impartial hearing officers 

list for the 2019 2020 school year.  

Laura Smith: Motion made by Mr. Lodestro. Seconded by Mr. Ruhlman. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.9 Authorization to excess the following miscellaneous items: one 3 point fertilizer 

spreader.  

Laura Smith: Motion made by Mr. Lodestro. Seconded by Mr. Spacht. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: 5.10 Award construction contracts for the capital improvement project 2019. And to 

that, Jerome would like to speak as well.  

 

Jerome LeeYaw: Okay, so for next capital project which we are working with Young and Wright for, 

we opened the bids this this past Tuesday. There were several bidders for each category. And we 

had six different trades. We had roofing, site work, electric, general, mechanical, and plumbing. For 

all of the trades, we had a number of sometimes up to six contractors bidding on the project. And it 

was a good indication, when we had the pre bid meeting because there were several contractors on 



that zoom call. And I think just the mere fact of having so many contractors interested from the 

beginning helped to reduce the actual pricing on the bids. So once we opened the bids the total 

number, and it's the first time that I've experienced this is all the contracts when we add them 

together, it is less than what we initially budgeted in the referendum. So we from all indications we 

will be able to get base bed, plus all of the alternates that we put into the contract and still possibly 

have about $400,000 left over. So we're very, very surprised and very happy with the outcome of the 

bid. And the winning contractors for each trade, they are very reputable companies and we have no 

issues with any of them.  

 

Chad Chitester: Any questions or concerns regarding the bids? If not, I'll take motions to accept as 

listed.  

Laura Smith: Motion made by Mr. Ruhlman. Seconded by Mr. Spacht. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried. 

 

Chad Chitester: Alright 5.11 Special Board of Education meeting. One of the items tonight was to 

approve the results of the election, Board of Education elections and the budget. However that has 

been delayed so given that fact, we now need to set a meeting next week, June 18 at 5:30 for the 

purpose of accepting results of the board members and the results of the 2020-2021 school year. If 

there's no questions or concerns, I will take motions to accept.  

Laura Smith: Motion made by Mr. Lodestro. Seconded by Mr. Ruhlman. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: And that concludes this evening's action items. We'll move on to warrant reports. 6.1 

and I believe Jerome would like to speak to that as well tonight. Jerome LeeYaw: Yes. I received a 

question regarding the warrant reports and specifically it had to do with the Randolph Academy 

payment which was roughly $22,000 and that's for our Special Ed. students that attended Randolph 

Academy. I reached out to the Special Ed. department and they confirm that all our students have 

been receiving instruction remotely since we had the COVID shut down. So we have continued to 

pay the full tuition amounts for those students. Additionally the same goes for kids placed in BOCES 

and other public school districts and vice versa; we have been collecting full tuition for our non-

resident students also.  

 

Chad Chitester: Thank you Jerome. No other questions or concerns regarding the warrant report, 

we'll move on to 7.1 Administrative reports. We had an opportunity to read them beforehand. Any 

questions from the board? John?  

 

John Spacht: I was just curious reading through it, at the end of it there's some nice upcoming 

events that they list the baccalaureate, probably said that wrong, The Goodbye Parade at RHJ, and 

then graduation. Myself, most of you know I don't do social media, I know about them as a board 

member but how are we letting families know about those? Because I haven't really, I can't say I've 

heard about any of the three at all. I know they're there because I'm a board member. But I'm just 

curious how the public knows about those.  

 

Shelly O'Boyle: Baccalaureate and graduation had multiple emails. I've had some meetings, Mrs. 

Sears sends out emails to the class. The class of 2020 classroom google classroom. And the 

unfortunately no one can go to graduation really then other than the parents that are going to be 



there. Baccalaureate is a Senior thing and then as far as the parade, we have, the teachers have 

talked to the students and the parents about that at the elementary. So they're pushing that 

information out that way versus at this point, social media.  

 

John Spacht: So I wouldn't hear about it then, is what you're saying?  

 

Shelly O'Boyle: Correct, right, because you don't have a Senior. Right Baccalaureate and graduation 

wouldn't apply and then as far as elementary, you're older than that.  

 

John Spacht: Very nice okay I was just curious. Thank you. 

 

Chad Chitester: Ok. Informational items.  

8.1 The Revenue Status report.  

8.2 The Appropriations Status Report.  

8.3 The Budget Transfer Report.  

And 8.4 Miscellaneous Items. So we were all given the opportunity to read those beforehand. Any 

questions or concerns regarding any of those reports or miscellaneous items? If not we'll move on, 

continue.  

 

Items for discussion 9.1 Superintendent evaluation process. It's that time of year again where as a 

board we need to decide how we'd like to proceed with the evaluation of the Superintendent 

Mrs. O'Boyle. In previous evaluations we've used a rubric. And that has, I think served us well. So 

the first question I have to the board for tonight is, is that rubric satisfactory, and is it something that 

we would choose to continue or do we want to pursue a different route as far as the actual process? 

Jason?  

 

Jason Ruhlman: Yeah, I'm okay using the rubric. I thought that worked pretty well. Maybe distributing 

via email list of some input and then somebody would it be you or somebody else to wrap that final 

assessment to review as a board and then review with Shelly.  

 

Chad Chitester: Okay, so unless I hear otherwise, I think I'm sensing that we're okay with the current 

rubric. So the next question I have for the board then is in times past, we kind of used the previous 

evaluation as a baseline and we just brought concerns forward regarding deviation from baseline. If 

that's the process that we want to do again this time or do we want to be presented with that same 

rubric and just complete in full, kind of in essence, creating a new baseline. Thoughts or discussions 

regarding that? Larry?  

 

Larry Lodestro: Baseline works for me.  

 

Polly Hanson: Not sure I'm not sure if there's anything in there about dealing with everything in a 

pandemic. It'd be an interesting little thing to add on there because this has been a whole new 

ballgame.  

 

Chad Chitester: Yes I would have to agree with that. Definitely dealing with things that none of us 

would ever in our wildest imaginations think that we'd have to discuss in a superintendent's 

evaluation. So I think what at this point what we'll do is I'll get together with Laura and discuss 



making sure that those previous evaluations are made, we have access to those and that at our next 

meeting, we will convene into executive session to review the specifics of that evaluation. And yes, 

Larry?  

 

Larry Lodestro: You say next meeting. We're talking July, not the special meeting that we're having 

on the 18th right?  

 

Chad Chitester: Correct. I guess, Shelly, that's okay with you as far as July? OK. Ok.  

 

Moving on 9.2 SRO. Mrs. O'Boyle would like to speak to the SRO position.  

 

Shelly O'Boyle: So another difficult decision: We have had the fortune of having an SRO this last 

year and someone who has been very invested in our school district and our community and has 

really done a great job connecting with our students. When we went remote we've used Deputy 

Clark to go out to check on kids and do well visits and just has basically done everything that we 

have asked. However, I think with our financial state, Sheriff Quattrone is wanting to know if we want 

to renew our contract for next year and it's my recommendation to the board that we hold or cut that 

position for next year. We still don't know what our revenues are. We still don't know about our 

budget and I think it would be wise at this point to, we don't even know if we're going to be remote 

next year. So with all of those three things I'm recommending that we do not have an SRO for next 

year and look to revisit that once economics improve.  

 

Larry? Larry Lodestro: So in your discussion with Sheriff Quattrone, I mean, when first of all, when's 

the jump off date on it? Is it July 1 inaudible?  

 

Shelly O'Boyle: Yeah, I have to give him notice pretty soon that we're not continuing that contract 

and our contract ends June actually think it's the last day of school, the 26th.  

 

Larry Lodestro: So I guess it's the same thing as UPK. I mean if we can communicate to them that 

no, I mean, obviously under the circumstances, we aren't going to enter into a definite, a finite 

contract. I mean if we can defer it. I gotta believe that just about every SRO out there is under the 

same type of situation so.  

 

Shelly O'Boyle: In my email from him, from Sheriff Quattrone he's told me that 2 other districts locally 

have cut that position as well already.  

 

Larry Lodestro: I'm just saying, from the standpoint of, I mean, we want to keep the guy. He worked 

really well. I mean, like you say he bends over backwards, trying to establish relationships with well, 

the community, whatever. And he seems like he really enjoyed the position. I just hate to terminate, 

you know, go through the motions of terminating the contract. They've got to reassign him somehow. 

And then 1st of September we're back to business and we want an SRO and we're back to the same 

deal that we were dealing with the first time trying to find talk about a good one.  

 

Shelly O'Boyle: John?  

 



John Spacht: I'm just curious is his position aided or is there grant money that comes in for his 

position through any of these Safe School things or is that coming straight out of the budget?  

 

Shelly O'Boyle: Straight out of the budget, out of general fund.  

 

John Spacht: Because I think that this year, you know we've got to try to save as much as possible 

because the financial impact is really going to hit the following year.  

 

Shelly O'Boyle: The following. Mm hm. Unless I hear otherwise, I'm going to let Sheriff Quattrone 

know that we're not going to engage in the contract for next year. And just so that you know, I would 

always give a courtesy heads up. So Deputy Clark, I talked to him myself earlier. And he was very 

gracious and he said, I kind of expected it to be coming because of the financial situation that all 

districts are in. So that also attests to his character. Polly?  

 

Polly Hanson: I'm sure you've probably already done this, but I think I would appreciate if you would 

just kind of extend that we appreciate what he's done and who he's been, who he's represented 

himself to be to our entire community, not just to the district and that this is really nothing personal. 

And this is, it's not an easy decision to make. Shelly O'Boyle: Will do Polly.  

 

Chad Chitester: OK. Moving on 10.1 Coming Attractions. Tuesday, June 16 School Board member 

election, budget vote. Do Thursday, June 18th at our Special Board of Education meeting at 5:30 via 

Zoom. Thursday, July 9 another Board of Education organizational meeting. And I believe that does 

it for this evening. I believe there's no need for Executive Session. Ok. So at this time then I'll take 

motions to adjourn.  

Laura Smith: Motion made by Mr. Ruhlman. Seconded by Mrs. Hanson. Mr. Chitester? Aye. Mr. 

Lodestro? Aye. Mrs. Hanson? Aye. Mr. Ruhlman? Aye. Mr. Spacht? Aye. Motion carried.  

 

Chad Chitester: Thank you everyone for tonight's meeting.  

 


